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The Backstory
Are you familiar with the term "more month than money?" That's the situation that happens when you
run short of money before the end of the month or before your next payday. It's a condition with which
most wage earners are familiar. It was my problem for many years.
I've been married to my wife, Lois, for more than 55 years. We raised two daughters. I've had several
careers and I've always had a decent income. What I didn't always have was an effective way to manage
my income. I'm not an accountant… just a breadwinner who, when I first got married, could not make
the “bread” go far enough.
For about the first ten years of our marriage, I used trial and error money management. Even though I
had a good job with a decent salary, I never seemed to consistently have enough money to pay my bills
and for day-to-day expenses. One payday we would have more than we needed; the next we would run
out of money long before the next paycheck. It was a continual cash roller coaster.
Like most people, I had not received any kind of formal or informal training to prepare me for the
awesome responsibility of managing my income to effectively support a growing family. I was on my own
with no financial roadmap as I searched for any type of money management method that would work
for me. I was looking for a way to both:
●
●

pay my bills on time, and
smooth out the amount of money available between paydays.

I tried budgets and found that keeping track of every penny spent was something I didn't care to do. My
budgets started off great, but they didn't last long. I tried bill consolidation loans and, after doing several,
realized that consolidation loans by themselves are not the answer. They served only to increase my debt
instead of helping me to control my finances. Keep in mind that this was all happening well before the
advent of personal computers. There weren't any software options for personal financial management.
Over the years I gradually, without any premeditated idea of what I was doing, developed a system for
paying my bills, which also evened out the cash highs and lows between paydays. These were the two
features of a money management system that I wanted. This "system" was nothing more than a
consistent way of looking at my finances twice a month. I was doing this all on scratch paper with no
formal structure.
When my very simple approach to cash flow management evolved into something that I could
consistently use is impossible to pinpoint. All I can say with certainty is that while I was paying bills one
month in 1975, it dawned on me that what I was doing on scratch paper could somehow be organized
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into formal records. After experimenting with designing forms, with a ruler and pen over a couple
months, I managed to create a system of paper forms that replaced my scratch paper.
With my new forms in place, my informal system had matured to the point that I was able to pay my bills
when due without financial strain, and I had a consistent amount of cash for day-to-day expenses. I was
quite pleased with how my own personal money toolkit had turned out. It was a process that I, nor
anyone else to my knowledge, had ever seen or used.
A friend of mine (let’s call him Fred) became interested in my little form system. I had told Fred how
pleased I was with the effectiveness of the process at a time in which he was searching for a better
financial scheme. He had an excellent income, plus a generous monthly dividend from a trust fund that
his grandparents had set up. Despite his above-average income, Fred's financial condition was also
characterized by "more month than money." He had large credit card and charge account balances to
which he forfeited substantial interest every month and was constantly concerned about his ability to
pay his bills. He was in the same boat I had been. At his request, I agreed to create a set of forms for Fred
to try.
After I copied the forms and instructed Fred on the methodology of the system, Fred became very
dubious that my toolkit would be of any help at all. He initialized his set of forms to fit his financial
situation and it immediately became painfully clear that Fred's finances were a disaster; bad enough that
he doubted his ability to ever get his finances under control.
In addition to doubting the usefulness of my forms, both Fred and his wife were afraid that using the
system would put unwanted restraints on their lifestyle the same way monthly budgets tend to do.
Despite their concerns, Fred and his wife decided to give my system of forms a try. They had nothing to
lose. Their finances were in such bad shape that they doubted my system could make things worse.
The results Fred and his wife achieved with my initial system of manual forms amazed both them and
me.
After using my system of forms for less than three months, Fred's finances had stabilized. All of his credit
card and charge account balances were under control to the extent that he no longer paid interest on
any of his credit cards or charge accounts. Furthermore, Fred and his wife were very pleased that their
concerns about having constraints on their lifestyle proved groundless. They were actually able to begin
pursuing many interests which, prior to using my system of forms, had been too expensive. As Christmas
approached that year, they were able to do virtually all their gift buying without incurring any debt. In
the eleven years they had been married, that was the first Christmas
that they had gotten through with virtually no additional debt.
The turnaround in Fred's finances due to use of the original set of
forms I had provided him was nothing short of incredible. In a few
short months, Fred consistently faced the pleasant problem of having
excess income every payday. His income had not changed, only the
way he managed it.
Our success with the original set of forms was difficult to keep secret.
It wasn't long before I started receiving inquiries from both people I
knew as well as strangers, some of whom lived out of state. Since I
couldn't make copies of the forms and personally instruct everyone on
how to use them, I decided to write a how-to book. The resulting
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three-ring binder, titled Payday Management System, was self-published in 1976. I still have two copies.
Without exception, everyone who purchased a copy of that first how-to book had the same success in
gaining control of their finances that Fred had experienced. I began receiving letters from very pleased
customers. Sales were slow since all advertising was strictly word of mouth, but it appeared that, given
enough time, sales of the Payday Management System could have taken off. So why haven't you heard
about that first book in the last 45-or-so years?
At the time I was still very much involved in my military career. I had no time to be a book publisher.
Shortly after publishing Payday Management System, I was transferred to my next tour at sea. Before
heading for my ship, I put the book aside. I went off to sea and forgot about it.
It has now been 45 years since my personal money management system was formalized. After my last
sea tour, I was remiss by not returning to using my own money management technique. Between retiring
from the Navy in 1980 and moving to Idaho in 1992, I managed to get involved in a failed business
venture and ran up considerable credit card debt. In 1993, Lois and I filed bankruptcy. That was an
experience I vowed to never repeat.
When a friend asked for financial help in 2000, I got back on track. After setting up a spreadsheet using
the algorithms from the original workbook, our friend repeated the same phenomenal financial recovery
that I and others had experienced. However, the spreadsheet proved cumbersome to maintain. I was
inspired to write a software application. myOwnPayday rolled out on the 2 Good Software website in
2002.
It soon became clear that myOwnPayday was not getting positive reception. The underlying theory upon
which the software was built is so different from generally accepted day-to-day financial management
techniques that users of the program were lost. They couldn’t understand how to use the program
because they didn’t understand what the program was trying to do. The fact that the program was
hastily written and clunky to use contributed to the aversion. A review of myOwnPayday published on a
reviewer’s blog was not complimentary. I removed the program from distribution. As far as I know, I was
the only user of my first attempt at software.
After more than 13 years of using myOwnPayday to manage our personal finances, I decided in
December 2014 it was time to totally redesign and rewrite the application. With myOwnPayday as a
well-seasoned prototype, the intent was to create an application that is much easier for everyone to use
and understand.
The new version of the software, released in August 2016, was titled Your Money Made Easy. It was my
sincerest hope that people would find this software as beneficial to their financial peace of mind as had
everyone else who has been exposed to the techniques embodied in the program. Unfortunately, I was
still off the mark in terms of user-friendliness (as well as choice of name which was blackballed by
Facebook). The new program, while much easier to use, suffered from a similar flaw that doomed
myOwnPayday: the instructions for setting up Your Money Made Easy were not easy to understand. In
addition, the program’s user interface lacked some features that would have made the software easier to
use.
After Your Money Made Easy was exposed to the marketplace for about two-and-a-half months with
literally no interest from potential users, I removed it from distribution. The program, while technically
sound, has been rebranded yet again with, hopefully, a much friendlier name: Income Companion. The
user interface has been enhanced to make the user experience intuitive. In addition, the program’s user
guide has been rewritten to make the program setup process much easier to understand and follow.
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Income Companion was first released in January 2017. This time, others took an interest in using the
software. It has taken another four years working with these initial users to further work out the kinks in
both the program and the user guide. I believe the software has successfully evolved into a planning tool
that anyone can use. This book is the next logical step toward helping people understand the concepts
upon which the program is based so that using the program will be as natural as buying a latte.
Everyday money works the same for everyone. It has taken me over 45 years to learn what that means. I
hope that by sharing what I have learned over the past four-and-a-half decades, you can get as comfy
with your money as Lois and I now are with ours—but much quicker.
George B Gilbert
Potlatch, Idaho
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Chapter 1
Our Relationship with Money
We learn very early growing up that money is something we want to have so we can buy things. Our
relationship with money through life is initially defined by this basic need. We come to believe that we
have to get more and more money so that we can buy more and bigger things.
This is a simplistic view of money that often leads to problems. When our emphasis is on more spending,
it’s very easy to sink into debt. Being in debt with no way to easily get out can result in emotional issues
that can degrade our quality of life. Being stressed, frustrated, angry, frightened, and unable to sleep
because of money can even destroy relationships with our friends and loved ones.
Instead of being a convenience, money can seem toxic. It can feel like a necessity that makes us uneasy.
We can even be uncomfortable just talking about money. But, money is not the cause of our distress.
The fundamental issues are that we have not been taught to:
●
●

understand how our everyday money works, nor
appreciate the need to plan our spending.

The intent of this book is to fill in these blanks of your money education so that you can begin to feel
comfortable with your money.

Who Should Read This Book
This book is meant for everyone who has or will have an income and would prefer to live a life free of
stress about money. This includes:
●
●
●
●
●

high school and college students;
young adults;
middle-aged adults;
adults about to retire;
retirees.

The information and software discussed in this book are applicable to any wage earner regardless of how
much or how little their income may be. It’s not about how much you earn, but how well you manage
what you earn.
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How This Book is Organized
The first objective of this book is to help you understand all of the parts of your everyday money, how all
the parts work together, and the software planning tool that was built just for you.
●

Chapter 2: How Your Money Works - Learn the six parts of your money and how they work in
relationship with your income and your choices.

●

Chapter 3: Paychecks are Important, Not Paydays - It’s all about the timing between when you
receive your income and when you spend it. In this chapter, you will see how you will benefit
from doing a couple of your day-to-day money tasks differently than you may expect.

●

Chapter 4: How Income Companion Works - This chapter introduces Income Companion: the
software designed specifically for managing household finances. You will see how the program
works the same way that your money works.

●

Chapter 5: The Program - You find out where and when to get Income Companion. How you get
started, when you will use the program, and playing “What If?” are overviewed.

The next two chapters cover the sources of money that you may need for large purchases or as a backup
to help pay for unforeseen events.
●

Chapter 6: Borrowing Money - This chapter looks at the options you have for borrowing money
along with the metrics used by lenders to decide on your creditworthiness.

●

Chapter 7: Insurance - This chapter defines important insurance terms and introduces the major
types of insurance that you have available for protection against a large, unexpected loss.

At this point you are ready to start getting comfy with your money. The last chapter is your cheerleader
urging you to get started.
●

Chapter 8: Getting Comfy With Your Money - Choose to start today.

What to Expect
When you have finished this book, you will:
●
●
●
●
●
●
●
●

know the six parts of your everyday money and how they work;
understand why paychecks are important, but paydays are not;
know how to avoid living paycheck to paycheck;
have an appreciation for how Income Companion works the same way as your money;
be able to measure your progress toward financial health and peace of mind;
have an appreciation for navigating the financial marketplace to borrow money;
have a basic understanding of insurance and the various insurance products;
be ready to start using Income Companion.

Your relationship with your money does not have to be painful. After reading this book, you will
understand how to keep your money in perspective. You will have the requisite knowledge about both
your money and Income Companion to get and stay comfy with your money.
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Chapter 2
How Your Money Works
In this chapter, you will learn the basics of how your money works. As shown in the below model of
personal finance, there are six parts that comprise everyone’s household finances:
●
●

Your income
Your choices
○ Spending
○ Bills
○ Charging
○ Sinking funds
○ Savings

Let’s start by building the universal model of personal finance. Then we can examine the relationships
that the model illustrates.
We begin with you:
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This book is all about you and the money that is such an important part of your life.

“Making money” is typically something you will do for much of your life by working some type of job or
jobs. Doing a job requires that you learn how to do that job. You can prepare by going to school and/or
training on the job.

Once you become proficient in your job, both you and your employer benefit: you get paid and your
employer makes a profit on your work.
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Gross vs. Net Income
The total income that you earn is your gross income. The money that you receive on payday is your net
income: your gross income minus income taxes and any other deductions that may apply.
The taxes deducted from your gross income as well as the types of other deductions from your paycheck
are beyond the scope of this book. Our concern is getting you comfortable with the money that you take
home; your net income.
In this book, therefore, income refers to your net income, the money that you can spend any way you
choose.

Using Your Income
The other side of the personal finance model is more complex. It shows the choices that you have for
using your income both immediately and in the future.
Immediate uses of your money include:
●
●
●

Spending – using cash that you currently have.
Bills – making payments to a creditor or servicer.
Charging – going into debt that you intend to repay with money you expect to receive in the near
future.
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Your choices for future spending include:
●
●

Sinking Funds – money accumulated over a specified period of time in order to pay for
something with cash at a future date.
Savings – your current income that you set aside to use in the future.

This almost completes the basic model of personal finance. Still missing is an element for planning which
we will add later. For now, let’s look at the relationships that this model presents.
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